
Action Plan for Building the NCCEW

Purpose of today’s discussions:Purpose of today s discussions:   

Discuss the Benefits to California of the Regional NCCEW

Review  functions of the NCCEW

Discuss possible Regional NCCEW organizational structuresp g g

Identify any other states interested in partnering in the forming and
operation of the NCCEW

Discuss possible team members for developing a proposal to the
federal government to form the initial NCCEW in California
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Discuss Benefits to California of the NCCEWDiscuss Benefits to California of the NCCEW

Information sharing

Provide new services to California workforce organizations

Better matching trained personnel with job opportunitiesBetter matching trained personnel with job opportunities

Leverage federal funding

Learn from other states 
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Functions of the NCCEW:Functions of the NCCEW:   

Research the field of clean energy workforce training

Collect and analyze best practices

Create a national forum on the clean energy 
workforce

Disseminate information, materials, and models
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Possible Organizational Structure:   

Implementing Organization or Contractor

Governing 
Board 

Member

Governing 
Board 

Member

Governing 
Board 

Member

Governing 
Board 

Member

Governing 
Board 

Member

Additional Governing 
Board Member (as 

needed)

Governing 
Board 

Member

Key Partner 
OrganizationsKey Partner 

OrganizationsKey Partner 
OrganizationsKey Partner

Key Partner 
OrganizationsKey Partner 

OrganizationsKey Partner 
OrganizationsKey Partner

Key Partner 
OrganizationsKey Partner 

OrganizationsKey Partner 
OrganizationsKey PartnerOrganizationsKey Partner 

OrganizationsKey Partner 
Organizations

OrganizationsKey Partner 
OrganizationsKey Partner 

Organizations

OrganizationsKey Partner 
OrganizationsKey Partner 

Organizations
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Other State Organizations interested in SupportingOther State Organizations interested in Supporting 
NCCEW:   

Expected number of regional NCCEW operations

Developing a repeatable organizational structure that supports
other regional NCCEW operations

What functions are national in nature

What states are interested
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What states are interested
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Possible Team Members for Next Steps:Possible Team Members for Next Steps:   

Interested California and other state Key Partners

Recommended Governing Board Members

Possible locations for other Regional NCCEW operations

Next Steps
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