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ATTENTION ADMINISTRATORS: 

Establishing a Telecommute Program is an eligible activity for using the 
Energy Efficiency and Conservation Block Grant Program. It is the #1 
business solution that simultaneously provides benefits to both employer and 
employee while increasing environmental quality! With a formal telework 
program, you can expect to: 

* Retain jobs and stimulate the economy 
* Promote energy efficiency and environmental quality 
* Reduce overhead costs and employee commute costs 
* Enhance business continuity 
* Increase productivity and employee morale 
* Reap long-term, sustainable benefits beyond implementation 

Measurable Results: 

Measuring the results of your telecommute program is a necessity! All of the 
benefits you reap from your telework program can be tracked and quantified 
for reporting purposes and to meet grant guidelines with Mack Global 
Consulting. You will be able to accurately measure: 

* carbon emissions reduced 

* energy saved 

* number of jobs retained 

* overhead savings 

* productivity gains 

* reduction in absenteeism 

Mack Global Consulting is a complete telework solutions provider 
specializing in telecommute program implementation, policies, and training. 
Our experienced staff has worked with government departments from Florida to 

. Washington State to avoid potential pitfalls and realize significant 
savings. We assist organizations with: 
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* Customized policies, procedures, and agreements 
* Management and Employee Training 
* Telework Program implementation/expansion 
* Continuity of Operations/Disaster Recovery Planning 
* Mobile Workforce Program Development 
* Program Tracking for accountability and reporting 

For application assistance with summarizing your performance metrics, 
describing how your energy efficient strategy will sustain beyond the 
funding period, and cost estimates on implementing or expanding a 
telecommute program, please reply to this email or call Robin Mack at (804) 
836-8858. We will help you gather the information you need before the June 
25th deadline. 

For more information visit 
http://www.mackglobalconsulting.com/mgc_eecbg....:.program.htmlor call us at 
(804) 836-8858. ' 

Whether you're looking to reduce overhead costs, retain jobs, reduce carbon 
emissions, enhance business continuity, increase productivity, or promote 
work-life balance, a telework program can help achieve these goals and 
significantly impact your fiscal year budget! 

EMPOWERING BUSINESS MOBILITY 
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