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Training Agenda

+ Quick add > Tasks
h ° h ? » Equipment Procurement / Final Utility Design & Permit (0 - 60 Days after Funds Reserved Date)
1. What is the CPT: |
> Pre-Construction (60 - 90 Days after Funds Reserved Date) 1tasks - +
Seareh C (90-270D fter Funds R d Date)
b e “ Construction = ays after Funds Reserve ate -+
2. Signing Up
Jump to & Milestone: Make Ready Completed (270 Days after Funds Reserved Date) (in 8 months)
) It is expected that, by 270 days after funds are reserved for your project, all project construction efforts you are respons
3. USIng the CPT Projects
v @ John D Construction Started (80 - 270 Days after Funds Reserved Date) More Fri Mar 31st - Weg
° ° ege_, o
4 ° Ap pl |Ca nt Res po n SI bl I It I es & v @ John D EV Charging Equipment Received (90 - 270 Days after Funds Reserved Date) More FriM
° Planning
P rog ra m Req u I re m e nts v @ John D Balance of Systems (BOS) - Installation Complete (90 - 270 Days after Funds Reserved Dat
Reports - , . .
@ John D EV Charging Equipment Installed (90 - 270 Days after Funds Reserved Date) More Fri M3
5. Resources
ot + Add atask
Guid
a o U Se r u l e > Inspections (270 - 330 Days after Funds Reserved Date) 1tasks = +
b o I M b ° I > Utility Installation (330 - 360 Days after Funds Reserved Date) 1tasks - +
* pt I O n a o I e p p > Installation Complete (360 - 390 Days after Funds Reserved Date) 1tasks - +
6 Q&A » Commissioning / Energization (390 - 420 Days after Funds Reserved Date) 1tasks - +
[ ]
» Final Document Submission (420 - 450 Days after Funds Reserved Date) 1tasks - +
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What is the Construction Progress Tracker
(CPT) ?

e New tool implemented in CALeVIP Block Grant 2.0 (BG2.0).

e User-friendly tool allows applicants to track project progress
against an estimated construction timeline.

e Applicants are required to accept invite and create a
Teamwork account within 5 calendar days of emailed invite.

e Applicants will update construction tasks and milestones in
the tool once completed in the field.

e Project progress can be viewed as a timeline or Gantt chart
against an estimated construction timeline.

e Provides insight to help determine the acceptance of an
extension request, if necessary.
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Signing Up

. e e e . You've been added by CPT Admin to collaborate on &
Applicant will initially (on day 1 of funding):  Center for Sustainable Energy » s

 Receive funding notification from CSE. """ A

e Receive an email with Teamwork teamwork.

directions from CSE.
You've been added!

* Sign into Teamwork using emailed link
and create account.

Hi Applicant
° Requires password iny, NO CPT Admin has added you to Center for Sustainable Energy.
personal info.
« Applicants would be required to sign

up within 5 business days.
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Using the CPT: Tasks & Milestones

> Tasks + Add Task List Q, Assignee or task name o

> Equipment Procurement / Plan Check Comments (0 - 60 Days) 3tasks = +

* Tasks are different phases of the ) Pre-Construction (6090 Days) 1t~ +

construction project with estimated > Construction Phase (90270 Days) 7issks - +
time frames. > Inspections (270 - 330 Days) 1tasks -+

> Utility Installation (330 - 360 Days) 1 tasks = +

> Installation Complete (360 - 390 Days) 1tasks = 4+

2> Commissioning / Energization (390 - 420 Days) 1tasks = +

> Final Document Submission (420 - 450 Days) 2tasks = +

* Milestones mark significant dates that |
> Milestones Slist v 1F

align with an assumed typical construction

All 5 Upcoming

schedule.
Final Utility Design & Issued Permit (60 Days)

Joe D. responsible

29 Required upload of documentation associated with the final utility design and issued permits.

Monday
Required Document

r C j L E Equipment Procurement / Plan Check Comments (0 - 60 Days) Detach
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Using the CPT: Gantt Chart

Test DCFC Template: ID# 1234 2022
EVI

~ Conceptual Design / Contractor... 100%
Complete Utility Design 100%
€ Utility Service Design Applica...
~ Engineering Design / Equipmen... 30%
Equipment Procurement Process &0%
Acquire AHJ] Permit (120 Days)
€ Acquire AH] Permit (120 Days)
~ Address Plan Check Comments ... 75%
Address Plan Check Comments  70%
Permit Issued (180 Days) B0
& Permit lssued (180 Days)

-
=

~ Construction Phase (210-300 Da... 60%
All Construction Activities S0

€ Make Ready Complete (300 Days)

e |
't

~ Inspections (300-330 Days) 0%
All inspections Completed

€ Inspections Completed (330 Da...

Apr

May

Complete Utility Design |

Utility Service Design Application (60 D... <> L 7 Christopher Viogel, Chris Viogel responsible

Jun

Jul

— ]

Aug

Sep

| Chris V. (61 days)

Equipment Procurement Process _ Chris V. (61 days)

Acquire AHJ Permit (120 Days) _ Chris V. (61 days)

Oct

Mow

Dec

2023 ‘ﬁ' Setlings

Jan Feb Mar Apr

Acquire AHJ Permit (120 Days) <> Christopher Viogel, Chris Viogel responsible

— ]

Address Plan Check Comments _ Chris V. (61 days)

Permit Issued (180 Days) _ Chris V. {61 days)

Permit Issued (180 Days) <> Christopher Viogel, Chris Viogel responsible

]

Al Construction Actvises ([T c--v ! é=ve

Make Ready Complete (300 Days) <> Junaid Farug, Ch

All inspections Completed - Chris

Inspections Completed (320 Days) <> Jur
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A Gantt chart is also
available to view progress
during timeline.

Shows both tasks and
milestones.

Completed tasks are
shaded grey.

% progress is represented
by shaded part of task bar.
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Notifications & Progress Questionnaires

Automated email notifications will alert applicants of upcoming tasks 15 days prior to expected
completion date. Milestone reminders will be sent 1 day prior to expected completion date.

Progress questionnaires will collect basic progress information starting at day 120 and every 90
days thereafter.

Teamwork notification by email Teamwork notification emails on mobile

|Sample Project #1234| - Milestone Reminder - Equipment is Commissioned and Energized is due teamwork.
teamwork.

Center for Sustainable Energy <do-not-reply@teamwork.coms=

o Christopher Vogel has assigned a
__________ Christopher Vogel has assigned a task
————— THIS IS AN AUTOMATED EMAIL. REPLIES WILL BE DISCARDED ===== .
milestone to you to you.
tea mwork L ] T\ Construction Complete Construction Efforts for EVI Installation — Vie
w
Construction should be completed by This task is associated with all phases of construction and
) ] o . . 2 7 5/27/22 the installation of your charging equipment.
Hi Chiris. This is a reminder that you have a milestone due tomorrow.
Equipment is Commissioned and Energized
Task Details (#28603168)
Due: 05/31/2022
Start Date: 05/28/2022
Project: Sample Project #1234 M i |eStOI‘Ie Detai IS Due Date: 05/28/2022
Company: CALeVIP Due Date: 05/27/2022 Assigned To: Chris Vogel

View this milestone » Assigned By: Christopher Vogel

Assigned To: Chris Vogel - .
Priority: Medium

THIS IS AN AUTOMATED EMAIL - FLEASE DO MOT REPLY TO THIS EMAIL View Milestone: Construction Complete Tags:
PS. Justin case: You can reset yvour password by clicking here Task List: Construction Phase

Project Details

View Task: Construction Efforts for EVI Installation

Project: Sample Project #1234

Project Details
€ Reply r» Forward Company: CALeVIP Project: Sample Project #1234

Company: CALeVIP

. o 3
Copied To: Chris Vogel Copied To: Chris Vogel




Standard DCFC 450-Day Timeline

GCopies of Final Utility
Service Design &

! | P I Make-Ready Utility Commissioning &
Completed Installation Energization
Installation
Design or Permit Begins Submission
Application
[ A A € g A AW, A
v E ~ v =7 w7 - TN B :
>
0 45 60 90 120 210 255 270 300 315330 360 390 420 450
Initial Verification [ J
| |
Proof of any of the following:
Must provide Permit Application Package Pre-Construction Proof of Make-Ready: Proof of Fompleted Il?spection:
or Utility Service Design Package Must provide Final Utility Trenching Backfill Copy of Signed Inspection Card
Cancelled if not provided X ; Wire/Conduit Installation
; Design or Issued Permit. Backeil SRk RO Proof of Completed Utility
Cancelled if not provided Striping Installation:
Concrete/Asphalt work Electrical Equipment Installation AR
strivin Permission to Operate or
ping Charger Installation .
Electrical Equipment Installation Photos of operational chargers
o Tecmwark Notiawtloa Charger Installation

O Questionnaire sent
D CPT applicant sign up
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Applicant Responsibilities

The CPT is required for all BG2.0 projects that have Funds Reserved.

* The CPT is also required for BG1.0 projects that receive an approved extension after 1/16/23 or
move into Funds Reserved after 2/21/23. *

Applicant minimal responsibilities in Teamwork:
v’ Accept invite to their project.
v 5 Major Milestones to mark as complete.
v’ 16 Subtasks to mark as complete.
Applicant will be expected to:
1. Apply for funding and provide initial documents (prior to funding approval).
2. Create a Teamwork account and read CSE issued directions (day 1 of funding).
3. Provide final Utility Service Design or Issued Permit (day 60).
4. Update project task progress and completion of milestones in Teamwork (throughout
timeline).
5. Mandatory questionnaire responses (day 120, 210, 300 and 420).

’ CAL . . .
6. Final documentation submission (day 450).
Aevir V
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Resources:

Will be emailed to all attendees of this
webinar.

Available on CALeVIP website at
calevip.org/document-library.

PDF provided with initial invite to the CPT.

User Guide

1. Construction TIMelines = CALEVIP 1.0 .. ceeecccierecreerscesssssssassssssssssssssssssssssssssssssssssnns 3
L2 S NEIEN PECOCES RPN EWIDT 0D i s maoiiniiosss i s b cuti s s 3
DCFC Charger Projects (CALEVIP 1.0) .. iiecceecisenssseesssssssssssessssssssssssssssssssssssssssssnes 4

2 CORSrUCTion TIMeINeS = CALBVIR 2.0 ccicininncaimiscisisimiaibaassii o 5
[P TR PEEREEE CE AR RN cisissnnsssmiissmaisn s AR AS AR A 5

3. Construction Progress TraCKer OVEIVICW .......cecieeeceeeriernesssssssssssssssssssssssssssssssssssssssssses 6

B AADVENCIUIIE I DU E R TTCITNER s someiinisnsn voschn o ahstons s s A AN S A SN SOU AR a 7

5. Accepting CPT (Teamwork) Invite & Setting Up AcCCount........cciereiirencennecensceenscnnnns 9

0 DERVTETIINITIEY TUDIIORNNNIEIIIR ool s R R s n
HOME MENU IN TRAMWOIK .....cvieeeeiieeeeciarieeecisssesesssessesssssessssssssessssssssssssmessssssasessssssssssssnsesssssnes n
PECNEE PRI T TN s s A A 12

7 TRRK 5 PHISSTONG RBTNMIIRES vt st v s i 13

B LSCRENE THERE B VHNEROIMEE - oosicrisimininsissismissrimiaiisis i sttt niieaiee st 15

O. VIEWING ProOJeCE PrOgreSS .. cccueciieeiceirreieeesssesessssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes 17
NI PDEICITENES TN 0 T RO i i s it e M s e et 17
Viewing Progress @s @ Gantt CRart ... iiieccieccinecsssssissesssseesssssessssssssssssssssssssssans 18

10. CALeVIP Dashboard vs. Teamwork EXPeCtAtIONS ........ccccccccccccenccseccsosssoscoscssnsssensossens 19

T HANGING MUIIDID PROHICES il isasisvaiovass 20

B PR i R A S R 21

B IR e e S e S el 22
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https://calevip.org/document-library

Resources: Optional Mobile App

If you choose, you can use a mobile Teamwork app to access all active projects to complete
tasks and milestones.

< <

Projects Milestones Planning [ Design Pr...

. . . Mine Today Late Upcoming
CALevIP Final Documentation Required

® Sample CALeVIP Project This will cover all aspects of the engineering

w Sample Project #1234

and utility planning and design process.
Equipment is Co...ed and Energized

O Engineering and Utility Planning /

® Sample CALeVIP Project Design Efforts

Sample Project #9876

Inspections Completed M Jun2-2

Test Construction Project
(Latest Version)

Test DCFC Template: ID# 1234

b Sy
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Questions & Answers

Please submit all questions
through the chat now.
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Rob Taylor

Senior Manager EV Infrastructure

charles.taylor@energycenter.org

@ )

HEADQUARTERS TELEPHONE
3980 Sherman Street 858-244-1177
Suite 170

San Diego, CA 92110
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