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About

Strengthen
Our Democracy

Build Our 
Communities

Green Our 
Cities

● Address the demand (projects) and supply 
(workforce) impacts of infrastructure 
investment and the green economy.

● Expand access to high-wage careers and 
business opportunities through 
comprehensive alignment of workforce 
development resources and contracting 
and procurement operations to benefit all 
stakeholders.



Why Residential?



Natural Gas Use by Sector

Source: UCLA Luskin Center for Innovation (2019). California Building Decarbonization Workforce Needs and Recommendations



Employment Impacts

Source: UCLA Luskin Center for Innovation (2019). California Building Decarbonization Workforce Needs and Recommendations

39-47% 
of all 

New Jobs 



Equity in Electrification

● Low-income & communities of color are the worst hit by the climate crisis and bear 
unfair utility burdens

● Electrification policies should put equity at the forefront so as to not exacerbate 
climate impacts and racial inequities



Equity in Electrification

Source: RMI (July 2021)



The Challenge



Not all Jobs are Created Equal

Source: UCLA Luskin Center for Innovation (2019). California Building 
Decarbonization Workforce Needs and Recommendations

Residential construction workers earn 33% less 
per year than non-residential construction 
workers

Non-residential contractors’ contributions to 
fringe benefits are triple those of residential 
contractors.

Source: Littlehale, S. (2019). Rebuilding California: The Golden State’s 
Housing Workforce Reckoning

 “Contractors who work in the residential sector 
have historically worked under a low-bid 
contractor model, where the lowest bidder is 
typically awarded the contract.”

Source: CEC (2011). Achieving Energy Savings in California Buildings



Need to ensure that jobs created by
residential building electrification

do not go low road



Recommendations



Embed diversity, labor standards, contractor and worker training, 
and funding for the above,  into building electrification policies.



Collaboration
Engage communities,  

workers and contractors 
early in the process for 
input and collaboration

Contractor Capacity 
Building and 

Workforce Training

Creative Thinking

Train SMWDBE contractors 
on new technologies,

on contract opportunities

Build training pipelines 
tailored to the residential 

construction sector

Aggregate projects?

Contractor databases?

Wage standards?



Neha Bazaj, Senior Economic Inclusion Manager
nbazaj@emeraldcities.org 
https://emeraldcities.org/

THANK YOU!


