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Energy as a Service — Microgrid & Advanced Infrastructure

AlphaStruxure delivers Energy as a Service microgrids providing decentralized, digitized and decarbonized
energy solutions optimized for the customer’s objectives while reducing risk and eliminating upfront capital outlay.
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AlphaStruxure tailors a microgrid & infrastructure solution to meet customer needs.
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Associated Infrastructure

Complex DER +
Infrastructure

Tailored Energy & OER + . @ Kf@_
Infrastructure Solution Infrastructure @ .E.
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» Tailored approach maximizes
customer value creation
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AlphaStruxure
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ENERGY SOLUTION
+
FINANCIAL SOLUTION

@7ing + No1S2AC

ENERGY AS A SERVICE
combines energy and financial
solutions, wrapped in best-in-class
project execution and operation —
optimized by end-to-end digitization.

CUSTOMER OUTCOMES

» Cost Savings & Predictability

Resilience & Reliability

Sustainability

Risk Management

Advanced Energy Management

3rd Party Ownership
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We believe...

* EaaSis a tool and capital source to meet the State’s policy objectives
* EaaS can enable speed and scale of resilient, sustainable and cost effective energy

* EaaS can be used by both C&I and government entities to achieve goals — both at large sites and across ‘fleets’” of smaller facilities

We recommend...

* Accelerating EaaS opportunities
* Including an EaaS option in procurements, e.g. municipalities, universities, hospitals, state agencies, CCAs
* Treating EaaS as a multiplier for microgrid grants
* Leveraging CCAs for EaaS deployment — the State could backstop CCAs to enable them to sign PPAs for large microgrid project

* Removing barriers to EaaS deployment
* Eliminating financial penalties for using behind-the-meter approaches, e.g. Departing Load Charges (DLCs)
* Clarifying multiple party ownership rules for microgrids
» Streamlining across Right-of-Way work / “over-the-fence” work
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AlphaStruxure

A Carlyle Group and Schneider Electric Company



